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Alfabet 11.9.1: new Accelerators and Business Questions

What is an Accelerator and what is a Business Question?

~ocus on UX Business Questions Battle-tested
* Guided navigation Pre-configured sets of views, Best practice from 20 years
. Template brofiles reports, and data capture to experience in EA and SPM.

P P provide the most needed EA and Reality-checked delivery model.
= Simple cockpits & wizards SPM insights

Content Flexible Extensible

Pre-defined EA content: Deployable on-prem or in the Based on and extendable to
Responsibilities, KPI's, Analysis cloud. Highly configurable to Alfabet full solution capabilities
View Points and Portfolios customer requirements
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Alfabet 11.9.1 Release Highlights

Release Highlights:

« Al Portfolio Management — Accelerator
* Agile Transformation - Accelerator

*  What is our business-IT alignment? -

Business Question

« What are our service costs? —

Business Question

«  Alfabet - Horizzon Interoperability

Enhancements
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Overview of the concepts used to describe Al usage

Al Portfolio Management

The business is
enabled...

... by Al use cases that
consist of business-

specific Al features...
Al Model Al Technology
. built with Al models A program trained on data to recognize patterns, make predictions, or A technical feature used to perform a task to enable an Al feature (example:
and the Al technologies perform tasks autonomously without needing explicit human instructions answering questions in a customer support chat bot requiring technologies
that they provide... for each decision. (typical examples: Chat GPT, Claude, or Gemini). such as text classification, machine translation or question answering).
...running on IT Technology
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Al Portfolio Management - Accelerator

Business question: What is our Al portfolio?

Al use case:
a defined
business

goal using Al

Al feature:
business
function

supporting

Al use case

Alfabet
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Profile

Portfolio Manager ~

What is our Al portfolio?

Al Feature Risk Levels

Risk Level
Al Use Cases Al Features
Approved Draft Under Review Approved
>
>

Al-Enabled Applications

O Application Status
- Q All
A O & Customer Opinion D...
A O & salesforce.com 4.0 Under Review
A O &) Alfabet @ Cloud 9.8

Overall risk level of Al features

Al
technology:
task-
performing
technology

Al model: Al
program

Al Models Al Technologies Nl
Draft Under Review Approved Draft Under Review
d
-
Al-Enabled Components
Has Al Features O Component Status Has Al Models/Technolog...
- Al - = - Q All - Al
Yes A d {@ Azure OpenAl all Approved Not Assessed
Yes A O InteliBot43 Yes
Not Assessed = ColumnFilters

New object classes: Al Use
Case, Al Feature, Al Model,
Al Technology

Al classes associated with
architecture elements e.g.,
application or component

Approval status of Al-enabled
objects to govern usage and
reduce risk
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Al Portfolio Management - Accelerator

Business question: What are our Al dependencies?

Perform impact
analysis on any
change to the Al
portfolio from any
perspective

Alfabet
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Profile
Portfolio Manager v
What are our Al dependencies?

Al Architecture Dependencies

. 2e8 o
[ﬁ Pro Trading \ Q Content Generation
E@ Enable the Alfavet S -
, DRy \
@ s B / :E; Azure Openal - GPT 88 Docu :E:‘[':.;l‘:
: / ©®
8 Diagnostics
e
% Machine Transiation
S ’
DOBR
g Facial Recognition
Business Al
i Al Use Al Feature Al Model
Capability Case Technology
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Al Portfolio Management - Accelerator

Business question: Where is Al impacting business?

“Cash
Management”
has Al use
cases but is a
low market

differentiator. —— heo

“Community
Management”
has Al use
cases and is a
high market
differentiator.
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Profiie

Portfolio Manager ~
Where is Al impacting business?

Business Capabilities Supported By Al

B0 Banking Operations CR Ci

B0.1 Trading CR.1 Customer Success Management

B0.1.1 Trade Finance CR.1.7 Custorner Onboarding

B0.1.2 Cash Management GR1.2 Customer Roadmap/ Plan Definition

e

B0.1.3 Program Trading

e .

B0.1.4 Trading Book Oversight ‘

CR.1.3 Change Promation
CR.1.4 Customer Risks and Escalations Handiing

B0.1.5 Trading Models CR.1.5 Community Management

oo

B0.2 Retail Banking CR.2 Customer Service

BO.2.1 Depaosite & Liability CR21 Requests / Inquiries Management

B0:2.2 Unsecured Loans. CR.2.2 Complaints Management

B0.2.3 Secured Loan CR.E3 Cuglomer Satisfaction Messurement

B0.2.4 Card Management CR.2.4 Stakeholder Management

BO.2S Mongages CR.2.5 Call Center Management

CS Corporate Services

C5.1 Change and Project Management

£€6.1.1 Manage Demands

€5.1.2 Programa and Projects Management

©5.1.3 Progect Realisation Monitoring

©S.2 Inf Teehnal,

CS.2.1 1T Services Management

C5.2.2 Information Technology Resilence

C5.2.3 Infrastructure Operaticn

©5.2.4 Cloud Infrastructure Management

C5.2.5 Technology Products Development

€5.3 Infermation Management

£3.3.1 Data Security Risk Mitigatstion

Fl Finance

F1.1 Accounting and Financial Reportir

F1.1.1 Policies and Procedures

FI.1.2 General Accounting

F11.3 Financial Reparting

F1.1.4 General Ledger Management

Fi.2 Treasury

FL.Z.1 Treasury Policies and Procedures

FI.2.2 Cash Management

F1.2.3 Bank Accounts Management

FILZ4 Debr and Investments Management

F1.2.5 Financial Risk Managerment

Fl.3 Accounts Payable and Receivabl

Legend x

Enabled by Al -

Business capability has no Al use cases

. Business capability has Al use cases

Objects -
@ AlUse Case

Market Differentiator -

@ verylow
low
medium
high

i veryhigh

|dentify and manage Al-
driven capabilities

Understand the role of Al in
the business landscape

Analyze where Al can be used
for market differentiation
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Agile Transformation - Accelerator

Understand architecture elements and development activities needed to deliver a product or service

Associated
architecture
elements,
development
value streams
and ARTs.

Alfabet
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Profile
o Portfolio Manager

Explorer / OVST-4: Loan Reve

I
o

“ Loan Revenue Generation

Stakeholder

¥ g

=P

Walue

Solution

Development Value
Stream

ART

Business Capability

I

we Generation [Analysis]

D attract Customer D quick Rate Quote

& Al Sales & Marketing

ﬁ: FD Marketing & Sales

Customer Relationship @ Customer Interest

@
02> Established 0= Generated

@ salesforce.com 4.0

“ Credit and Award Scoring System

0OVST-4: Loan Revenue Generation (Value Stream Map)

E) Complete Loan

Eligibility Decision and
Application D

Underwriting D Setup Payment Terma

Eh Al Life Insurances

P

= Customer Registerad = Formed decision taken

@ Car Loan NOW! 3

“ Loan Revenue Generation

I Sales&Masrketing Cynosure

Customers Identification

Drill-down to individual ARTs

for more context.

I Banking Analytics Center
I Collabaration

ART-75: Banking Analytics Center [Portfolio Alignment)

Epics Solution Scope

Operational Value
Stream: activities
needed to deliver
a product or
service

D re pay Money <—

Development Value Streams

Loan Products
_w| DD
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Agile Transformation - Accelerator

Capture the sequences of activities developing and supporting products and solutions

O Arfabet

& Information Architecture

[ Technology Architecture

32 Investment Architecture

BD Agile Architecture
Value Stream Groups
Operational Value Streams
Development Value Streams
Epic Groups
Epics
Features
Agile Release Trains

&3 AlPortfolio Management

Alfabet
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Profile
Portfolio Admin

Development Value Streams and the Solutions they affect.

Development Value Streams

# i
Al 1l []
A 2

A 3 ]
A 4 _
A 5 -
A 6 [
A 7

A 8 []
A 9 [ ]
A 10 [
A 1 (]

- an

= Column Filters

Development Value Stream

DD

==}

Central Integration Platform Provisioning

Define the enterprise architecture

Design, build, and evaluate products and services
Develop the enterprise IT strategy

Develop the IT deployment strategy

High risk investments

Loan Products

Low risk investments

Manage product and service life cycle

Manage the IT portfolio

Medium risk investments

[ o T U S T

Solutions

Q

{g} OracleDatab... {5} InvestmentB... ' {g} SAP Banking...

{2} SAP Master DataMana... || {a} Transaction Authorizati...

{8} SAP Loan Management (FI-AR-CR) NW

{c} SAP Master DataMana... | {8} Transaction Authorizati...

{8} SAP Master DataMana... || {8} Transaction Authorizati...

—

—_—

The solution:
“Transaction
Authorization” is
dependent on
three
development
value streams.
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What is our Business-IT Alignment? — Business Question

Identify the technologies supporting your critical business capabilities for better risk assessment and IT investment planning

What is our business-IT alignment? [Analysis] > Business Capabilities and IT Capabilities

@ ZORA 1.5
@ Oracle MySQL
Enterprise Server n/a
LA wpsRASE Cadificate| @ Microsoft SQL Server
2014
CR.3.2 Order
®. Validation and @ ZORA1.0
Tracking
- @ Oracle Java Runtime
. Environment (JRE) 7
|[m CR.3.3 Invoice @ OptiRetail Marketing
4 Issuing Solution 2.1
ry
|[ﬁ] CR2.5Call Center
4 Management
@ WebStoreFront 1

B

CR.2.2 Complaints
Management

[ﬁ]‘ CR.ZSSrL\J:ézmer = = @ Database 12.1.0.2
orage 5.
1 @ Relational Databases

CR.2.3 Customer

Satisfaction -
Measurement ' Database 11.204

Bl

lﬂ] CR Customer
i Relationship

Management

| lm] CR.4.1 Frame

Contracts Definition

| ry @ Microsoft Access n/
a
| [efn CRA3ISLA @ salesforce.com 1.0
A= 1BM DB2 10.1
l@ _CR.4.2 Contract @
“ 4 Lifecycle Monitoring = - e ——— Oracle Database 18¢c

[ﬁ Business Capability A | Application 0} Component <y| IT Capability
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What are our service costs? — Business Question

Assess cost of services associated with providing services to the organization

Profile
Portfolio Manager ~

What are our service costs?

Spent Budget Last Year Planned Budget Current Year Planned Budget Next Year

3,851k€ 2,813 k€ 3,300 k€

Spent budget for service costs last year. Planned budget for service cost current year. Planned budget of service costs next year.
25 Most Costly Services Service Cost by Current Lifecycle Phase

Determine the
costliest
services,and ____
analyze cost
evolution over g
time

EMEA Trading Servv.1

Trading Shared Sev.1

_

I B Production Retired Sunset Undefined

Equity Trading Apv. 1

Margin Lendingv. 10

CRMv.10 0

Service Cost by CostType
Brokerage Sweep Ov 20 IO I
Platformasa Serv.2 .
0 100 200 300 400 500 600 700 SUM 281
Total Current Year Budget
M Infrastructure Cost OpEx Other Service Cost
B Software License Cost [l Software Maintenance Cost
M Infrastructure Cost OpEx Other Service Cost

B Software License Cost [l Software Maintenance Cost

Alfabet
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Assess
appropriateness of
service costs to
lifecycle phase.

—

Gauge proportion
<« of service costs
compared to other
cost types.
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Alfabet-Horizzon Interoperability Enhancements

Seamless interaction between the repositories and flexible implementation of the integration

PLAN
Transformation

Transformation

Alfabet

a Bizzdesign company

Fully dynamic and customizable 2-way integration

Integration model constructed in Horizzon and synchronized
between both systems

New data endpoints enable Horizzon to query and fetch meta-
model data for all Alfabet classes relevant to IT portfolio
management

Alfabet-Horizzon class meta-model created in Horizzon
Connect Designer. Alfabet consumes the schema, and Alfabet
classes are enabled to support the bi-directional integration

In Alfabet, the Horizzon ID and Horizzon URL attributes are
displayed in the content area of an asset. Users can navigate to
the relevant business process in Horizzon via links

Changes to the mapped data in Alfabet are dynamically
updated to Horizzon.
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Thank you.
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