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Streamlined strategic initiatives for agility, understandability and effective communication

Consolidated Strategic Themes

Bizzdesign Alfabet

Consistent Reporting and Flexible Data Editing
End user driven dashboarding and reporting with seamless data entry and flexible filtering

Intelligent and Rich Portfolio Management
Diverse set of digital transformation, application and strategic portfolio management use-cases supported by AI services

Modern Integrated Web Experience
Intuitive, web-based configuration with plug-and-play integrations - built on a modern, high-performance system
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Alfabet 11.13.0 Release Highlights

Release Highlights:

• Next-generation, high-performance Data Workbench 2

• MCP server for AI-driven search and analysis (Beta)

• Data-triggered actions for user-initiated changes

• Enhanced role type configuration and access management

• Editability conditions for class properties

• Ideas portal for strategic portfolio management
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Next-generation, high-performance Data Workbench V2 (1)

Faster data loads, efficient data updates, more responsive user experience

• New with optimized memory and resource 

utilization accelerates performance across the 

entire application

• Enhanced bulk update processing: Higher 

performance and greater scalability for large 

object selections.​

• < 40 objects: bulk update editor

• 41-300 objects: processing activity runs in 

background, users can continue to work

• >300 objects: no bulk update, ADIF 

recommended

• New object focus: Focus in data workbench 

automatically shifts to newly created object

Time

# Columns/Rows

Data Workbench 1

Data Workbench 2
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Next-generation, high-performance Data Workbench V2 (2)

Faster data loads, efficient data updates, more responsive user experience

Enhanced bulk update processing: If 41 to 300 objects 

are selected, a message is displayed describing the 

number of objects and extent of the changes that will be 

executed asynchronously.

New object focus: When a new object is created, focus in the data 

workbench automatically shifts to make the object visible in the data 

workbench.
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Secure, standardized access to Alfabet portfolio data via Model Context Protocol (MCP)

• Natural language search: Query the Alfabet repository with natural language e.g., “Show 

all applications using Oracle Java” or “Find the most expensive projects.” AI interprets 

intent, not just keywords.

• Context-aware discovery: Uses metadata, relationships, field names, and descriptions 

to deliver accurate, meaningful search results beyond simple text matching

• Search across multiple sources: MCP unifies information from object metadata, field 

descriptions, documentation, system configurations, and dependencies into one powerful 

search experience

• Insightful result summaries: AI-generated explanations clarify what each result means 

and why it matters

• Faster decision-making: Real-time access reduces time spent searching. Teams can 

focus on understanding, improving, and governing their data

• Secure access: MCP server is read-only, no modifications to repository data allowed. 

Access restricted to users with explicit permission for relevant REST services.

MCP server for AI-driven search and analysis

Good to know:

• User portfolio data from Alfabet is never used to train AI services.

• Option to opt out from using the AI service altogether.
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Data-triggered actions for user-initiated changes

Efficient automation for change-triggered next steps

• Reduce manual follow-up work by instantly 

executing downstream data updates across 

standard views, data workbenches, and content 

areas the moment a user makes a change

• Two new stereotypes for data-triggered action 

rules:

• View-based data action rule in standard views: 

execution of data-triggered actions in standards 

views in response to button and inline editing 

interactions.

• Operation-based data action rule: for existing 

data action rules in data workbenches and content 

areas.
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Enhanced role type configuration and access management
Precisely tailored stakeholder views and information

• Role types can now be configured per user profile and object class by overriding Role Type settings with Class Settings to adapt 

system behavior to specific combinations of object classes and user profiles

• Define the Role Types that are valid for a specific class e.g. for Applications

• Stronger data governance by defining editing and visibility conditions for roles for more granular access control. 

• Define conditions that 

determine whether a role is 

editable or visible alongside 

general editability and 

visibility settings. 

• Based on property values of 

the object for which the role is 

defined

• Based on characteristics of 

individual users

non-editable role
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Good governance using dynamic control of property editability based on context, rights, or process state 

• Ensure data consistency without complex configuration by allowing users to edit only where authorized

• Make editability a context-aware governance control, protecting critical data from unintended changes precisely 

when and for whom it matters

• Define editability conditions in class settings

using the new Editability Conditions

attribute in the object class property

configuration

• Grant or deny users permission to edit data

based on criteria such as their role for an

object or their membership in a user group 

• Use Conditions to make a property read-only

depending on the value of another object

class property

Editability Conditions for Class Properties

non-editable property
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Efficiency boost in building the portfolio repository

Extensions to generic operations

• Allow users to create copies, versions, and variants of any object in one click by configuring buttons using the new generic operation 

type “Create As Copy”

• “Create as Copy” determines which object properties and relationships are transferred from the source object to the new object. Update 

source object property values from the target object during the copy process e.g., when creating a new version of an object, update the 

original object to reference the new version.

• Flexibly handle relationships to other objects:

• Copy relationships by creating

equivalent references from the new

object to the existing related objects.

• Copy related objects and automatically

establish relationships between the

copied objects and the newly created

objects. 

• Solution designers maintain full control over which properties and relationships are carried over
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Document, assess, and prioritize opportunities before committing to the full demand management process

Ideas portal for strategic portfolio management

• Supports early-stage innovation, 

demand intake process and 

understanding of a demand’s 

evolution

• Capture ideas in the Data Workbench 

via Investment Portfolio > Ideas Portal

• Collect ideas from various sources

• Assign key information: priority, target 

date, benefits of the ideas

• Have users rate ideas

• Create a demand based on an idea, 

allowing it to seamlessly enter the 

standard planning and execution 

lifecycle 

* Required extension package: Strategic Portfolio Management with activated Demand Management use case.



Thank you.
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