What’s New in Alfabet 11.12

GA: June 2026 (11.12.0) and September 2026 (11.12.1)



Bizzdesign Alfabet

Consolidated Strategic Themes

Consistent Reporting and Flexible Data Editing

End userdriven dashboarding and reporting with seamless data entry and flexible filtering

Intelligent and Rich Portfolio Management
Diverse set of digital transformation, application and strategic portfolio management use-cases supported by Al services
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Modern Integrated Web Experience
Intuitive, web-based configuration with plug-and-play integrations - built on a modern, high-performance system

Streamlined strategic initiatives for agility, understandability and effective communication
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Alfabet 11.12.0 Release Highlights

Release Highlights:

 Smart Al-powered content and translation

Sankey Diagram

e Compact Mode

e Shareable and Embedded Alfabet Views
e Enhancements to Notifications

e Migration to .NET 10

e Content pages with related object information

 Automatic Indicator Recalculation
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Leverage Al to increase team productivity

Al-Powered Text & Translation

Context Aware: Analyze available context

(e.g., titles, metadata, configuration comments)
and generates clear, relevant, and stylistically
consistent text in the language of the logged in
user

Clearer Communication: Users interact with
content in their native language, reducing

misinterpretation and improving decision-making.

Secure by Design: Translations are handled
through a secure process, ensuring sensitive
information stays protected and compliant.

Increased Efficiency: Faster understanding of
key information minimizes training needs and
boosts productivity.
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See how the enterprise flows

Sankey Diagram

Visualize complex relationships and @ FotoloManeger  ~ Q searc : v Q 8 @
flows in an intuitive Sankey diagram.
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For power users, every pixel counts

Compact Mode
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Extend Alfabet’s rich insights across the organization

Embedding Alfabet Content
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Stay on top of collaborations and administrative responsibilities

Enhancements to Notifications

Improved design and user experience with consolidated
menus within the notification panel

Get notified in the masthead upon receiving a new
notification

Improved handling of user and administrative
functionalities

e Data Capture, ADIF, and Job Schedule
notifications are only shown under Administrative
profiles

Notifications for collaborations and mentions are now
available

e Navigation takes the user directly to the view

Updated user interface design for the notification center

© 2026 Bizzdesign. All rights reserved.
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Other New Features

Migration to Microsoft® .NET 10

Microsoft® support for .NET Framework 8 ends on November 10, 2026. Alfabet 11.12.0 has therefore been migrated to .NET Framework
10. This change also enhances overall system performance. All embedded third-party components were updated to the latest versions
supporting .NET Framework 10.

Content pages with related object information
Content areas displaying object information can be configured to include data about related objects. Users can edit the base object
through inline editing, eliminating the need to switch between different content areas and improving efficiency.

Automatic indicator recalculation
Solution designers with access to Alfabet Expand can configure content items that display indicator cards, evaluation cards, or object class
property groups containing calculated indicators to automatically recalculate indicators without requiring user interaction.
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Alfabet 11.12.1 Release Highlights

Release Highlights:

* Business Capability Investment Analytics

e Sankey Diagram — Project Bucket Spend

* Sankey Diagram — Current Year Allocated Costs
* Enhanced SLA Specification

* New Project Portfolio Finance Dashboard
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Ensure IT execution is aligned with business strategy

Business Capability Investment Analytics*

Projects, demands and epics are associated to their affected business capabilities to highlight impact of specific initiatives

Highlight mission-critical business capabilities to assess if they are receiving sufficient investment
Enrich the analysis with a range of relevant KPls

See where investments intersect to better leverage resources and align investment with strategic capabilities

Epics » Business Capabilities Impacted by Epics
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Required extension
packages:

“Strategic Portfolio
Management” for
Business Capabilities
Impacted by Demands

“Lean Portfolio
Management” for
Business Capabilities
Impacted by Epics
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Understand funding allocation across the organization

Sankey Diagram — Project Bucket Spend

Project spend buckets are connected to
individual organizations in an easy-to-read
diagram to quickly understand financial
relationships

Connection widths represent the allocation
volume

Understand how budgets are distributed, identify
major cost drivers, and spot spending
imbalances or concentration

Required extension package:

¢ “Strategic Portfolio Management” with an
activated “Investment Optimization” use case

© 2026 Bizzdesign. All rights reserved.
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B0.4.1 Online Banking

B0.4.2 Online Investment Banking
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Understand funding allocation across the project portfolio

Sankey Diagram — Current Year Allocated Costs

Organizational project spend buckets are connected to individual project budgets in an easy-to-read diagram to quickly understand budget
allocation

Connection widths represent the allocation volume

Understand which project buckets fund specific initiatives, identify major contributors and single out high-impact investments

Current Year Allocated Costs
Consolidate HR Systems
Required extension package:
CRM Consolidation Project

¢ “Strategic Portfolio

Bl Next-Gen Customer Lifecycle Platform m Management” with an
activated “Investment
Upgrade CRM CSS i Optimization” use case

= APAC Customer Mngt
= EMEA Customer Mngt Overdrawn

NAM Customer Mngt
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Improve transparency into SLA expectation and commitments

Enhanced SLA Specification

Business Services > BSVC-7: Customer Relationship Management 1.1 [SLA]

Automatic addition of SLA page to
content area of business and support
services

All SLA-related information in

Overview SLA Financials

Availability

2-Atleast 98%
Av

The amount of time in percentage (%) that the

Business Context More -

Backup Frequency

@ 4-More than every 8 Hrs

The frequency in hours guaranteed by the service

(D AnalysisView ~ - New ~ 4 Edit

Responsiveness

2-Less than 30 Min
Re

The average time in minutes that it takes for an

F SLA ~ Relations

G

Security Breach Alert

@ 5-Less than 4 Hrs

The number of hours that the service provider has

to alert its customers who consume the service ofa
security breach of the organization's data.

service is available for use by the consumers
between the defined uptime hours.

provider to backup the service data. issue to be answered by the service desk of the

service provider.

centralized, comprehensive view

Basic Data Description

Includes related services, defined
service uptime, validity periods,
planned maintenance window, incident-
related information and KPls e.g.,
availability, backup frequency,
responsiveness and security breach o
alert timelines oo

Business Service* @ Name
Customer Relationship Management 1.1

Because of higher business criticality, SLA ensures revenue generation and customer retention through

2 Customer Relationship Management 1.1 priority support.

Valid from Maintenance Window
9/10/2026 Saturday

Align understanding of SLA
commitments between providers and
consumers

Service Status & Monitoring

Incident Information Service Uptime Comment

Tyvpe text Type text
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Monitor financial performance of the whole project in one dashboard

New Project Portfolio Finance Dashboard

Consolidated view across the project
portfolio with aggregated finance data
from all projects

Calculates and presents key indicators:

e Revenue - all project benefits for the
current year

e Cost of Goods Sold — all costs
assigned to COGS cost type

e EBITDA - total benefits minus total
costs

e Gross Margin — ratio of total benefits
and COGS

e EBITDA Margin — total benefits
divided by EBITDA

Understand revenue generation, cost
structures and profitability trends
across the project portfolio
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Finance Dashboard Y

Financial Performance

Gross Margin

Financial Plans

2026-03 | 2026-04

+ COGS -

Cost of
Good Sold

* OPEX -

Operating
Expenses

* Other 750 750

Project

Revenue by Status

2026-05

750

2026-06 2026-07 | 2026-08
-115

-28.9

750 750 102

Revenue by Business Capability

MS Marketing & Sales

HX Human Experience Management

CR. Customer Relationship Management .

oM

2026-09

-115

-28.9

102

2.5M

94.87%

2026-10

-115

-28.9

102

5M

&

EBITDA Margin

2026-11  2026-12 Grand Total
-115 -115 -576
-28.9 -28.9 -144
102 102 4.26K
W Revenue
Revenue
7.5M 10M 12.5M 15M
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Thank you.
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