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What’s New in Alfabet 11.11

Strategic Initiatives for Alfabet

Flexible and consistent
dashboarding/
reporting

Data filtering and scope Easy and guided data Functional richness of
sharing entry Alfabet 10 and beyond

Intelligent & Intuitive and web-based Plug and play Performant and modern
contextualized Help solution configuration integrations system
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Alfabet 11.11 Release Highlights

Release Highlights:

* Board Visualization

e User Collaboration and Comments

e Embedding of External Content

* Resource Planning and Management
* Alfabet Publication Framework

e Business Question: “How are we executing our strategy?”

e Business Question: “What is our investment landscape?”

e User and Platform Enhancements
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Board Visualization

. - Board Settings x
Dynamic Layout & Grouping: Users can . - - S I J—
toggle between Expanded and Collapsed — —— —— - —
modes and organize data by grouping o
specific properties, indicators, or non- &=
pluralistic roles. o v a -
& ) aprus cauenoss B aprast ror AP CMCSS

Visual Customization: Cards can be color-
coded based enum or indicator range colors.
Card content can include properties,

. . . . . [ — @ APrao7 T B s
indicators and indicator icons. s s i
: == ) & - - - =
Interactive Editing: The interface supports v 4 4 B - 5 = . =
drag-and-drop functionality for quickly @ o~ - ® o v
. . . ol D B weaor T a
updating property values, indicator levels, - e - —
and role assignments. T 5 - .
@ sraz s @ B wen
@ & e & ez
Deep Inspection: Users can access detailed ® o @ o
object inspection for both the primary card o o
. . . ® @ =
and any associated object badges displayed o e
within it. 5 - 5
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User Collaboration and Comments

Modernized Collaboration: Alfabet’s collaboration
feature is back, featuring a sleek UI/UX with @mentions,
file attachments, and collapsible threads. Continue
effortless teamwork with full backward compatibility.

Topic-Driven Dialogue: Get productive with structured,
topic-based discussions that allow users to organize
multiple posts under clear headings or pivot between
strategic conversations instantly.

Enhanced Engagement & Reach: Drive platform
adoption across the business with automated email
notifications that keep architects and stakeholders
connected to vital updates and cross-role discussions.
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Analysis Data Source
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User Comments +NewTopic X

Plan to retire applications under CR1. Customer Success Management S, Apa Natschi v

Review OpEx for all applications supporting customer success management | 2, John Customer ~

&, John Customer 4/27/2026 9:02:57 PM

"Review OpEx for licati pporting success " is created.
Hello
Apa Natschi,

We should review all applications that have a yearly running cost of more than €50K for CR.1 Customer Success
Management business capability.

Could you please create a list of applications that fall in this criteria for a management review. Thanks

8, Apa Natschi 4/27/2026 9:06:03 PM
Hi

John Customer  here is alist of all applications that have with OpEx more than €50K per year. | have also
marked applications that are nearing their end of life.

@ Alfabet-Application-List_202...

S Reply

‘t: c B I § U E B E E E = » B S ~  Normaltext ~ ‘
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Embedding of External Content

Your Unified Strategic Platform: Transform
Alfabet into your organization’s primary entry
point by centralizing portfolio, financial, and
asset data from multiple external tools into a
single, cohesive view.

Seamless In-Context Insights: Eliminate
constant tab-switching with embedded
external views that display live content
directly in Alfabet and significantly boost
user adoption and operational efficiency.

Flexible & Secure Integration: Effortlessly
source external content via static URLs or
object properties, all while maintaining
enterprise-grade security through robust
sandboxing and content permissions.
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Overview

Basic Data

Level ID ©
231

Parent Business Process @
2.3 Trad...

Supporting Business Capabilities

Authorized User Group ©

2, Administration | 2, Showcase

2 First Direct | 2, Opti Retail

Responsibilities

Business Owner @

2 HugoB...

Application Context

arch Supporting Business

Investment Context

Name
Asset Class Trading

Business Relevance @

Mission Critical

Authorized User ©

2, John Custo...

2, Headquarter

2 Wilmer & Partner Investments

Stakeholder ©@

Select the Stakeholder.

Data Quality Diagrams

Horizzon Model

Asset Class Trading

Trader Firg: Drect
o

Description

+ New ~ £ Edit -E Relations

Asset Trading describes the processing of assets and other instruments.
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Resource Planning

New Work Breakdown Structure (WBS): A new
Gantt view delivers a clear project hierarchy and
early resource demand outlook, enabling more
structured, transparent, and methodologically
aligned planning.

Enhanced Request and Resource Structure:
Consistent defaults, standardized naming, and
nested skill requests, improves traceability and
top-down planning reliability.

New Project Resource Planning View: A new
Gantt view that is aligned with the WBS for

detailed, bottom-up planning, including advanced

creation and splitting of skill requests for more
precise scheduling.

Improved Business Case Cost Integration: New
functionality pulls costs from the correct level of
detail, ensuring accurate calculations while
avoiding double counting and reflecting sub-
project costs.
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Work Breakdown Structure

A Y Q@ Q

Time Schedule Count & Daily Rate Resource a1 (2)(2)24 Q3 Q4 a1 Q;OZS
- A Consolidate Core Business Trade Applications
2 Manager for Application Consolidation|2 - Senior... 30 *1k€ Jackie Lee
7' Rationalize Trade Applications 60 *1kE
2 Capability assessment(2 - Senior Professional) 10*1k€ Hugo Boss
7 Shortlist Trade Applications(3 - Expert Profession... 5*1k€ Hugo Boss
7 Additional Development for consolidation
Project Resource Planning
AW R
Task Schedule e =

Q1 Q2 Q3 Q4 QL Q2 Q3 Q4

i Consolidate Core Business Trade Applications

2 Capability assessment(2 - Senior Professional)

7' Manager for Application Consolidation(2 - Senior Professional)

7' Shortlist Trade Applications(3 - Expert Professional)

Monetary Type

Eaet

PRJ-2: Consolidate Core Business Trade Applications (Business Case)

% BusinessCase v > View v  i= ShowLegend [PRI-BusinessCaseSimple]

Edit...

Currency 2026 2027 Comment

Transfer from Skill Requests /Resource Requests
Q Q Q Q
Transfer from Subordinate Work Packages

+- 72 ©

2026 2027

Q3| Q4 | QI | Q2 | Q3. | 04 Q1 Q2 Q3

+- 2 ©

2026 2027
Q1 Q2 Q3 Q4 Q1 Q2 Q3
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Alfabet Publication Framework

Applications » APP-295:ACCOUNT > APP-295: ACCOUNT (Application Publications)

[ Application Overview - [ Single Document (@ Publish
Seamless Feature Continuity: Alfabet’s Document 0  User Name Size (KB) Creation Date Expiration Date Legacy
Publication capability returns in version 11, ensuring = - Q Q Q Q B oQ a oA -
your publications perform exactly as they did in the A O  Alfabet ApplicationOvervie... 30619  1/29/2026 2/28/2026
previous version.
= Column Filters
[+ ) 1) = ApplicationOverview ACCOUNT 202... - Saved v yel = o x |
R = r

Upgrade With Confidence: EXiSting pUblication File Home Insert Draw Design Layout References Mailings Review View Help |_D Comments|
templates require little to no adjustment, functioning Basic Info
immediately as long as the meta-model remains Overview
unchanged. Nama: ACCOUNT

ActiveF;eriod

Lifecycle Status: Approved (as of 09.03.2026)

. . Functional Domain: Account Plan Definition

Preserved Configuration: Maintain full control over R— Our e accommt manapement appicaio.
your publication templates with the same Responsibiliies
configuration options you trust. Publication view now . Stakeholder(s:
has a default data-set based layout for ease of Secutly Manager

Provider(s):
access.

Application Statistics

Information Flows: 44 Active Business 2

Supports:
Components: 5 Involved in projects:

Application Assessment Overview

The following KPI are aggregated automatically from the detailed assessments on the application.
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Business Question: "How are we executing our strategy?”

Detailed overview on how high-level strategic themes
are executed in the context of an agile methodology

How are we executing our strategy?

Analysis Data Source Data Quality = 2

Strategic Themes @- = i

St rate gi C t h e m e S a re O n t h e X_ a Xi S a n d a re m a p p e d .Ahgmng IT Systems and Business Objec .Cnr\(lr\unus Business Process Optimizati .Cusmmer—cemrm Development and Eng .D\g\ta\ Branding and Identity Enhanceme .D\g\la\ CcLM
to their stakeholders and the operational and s _ B e o L —

d eve lo p m e ntal Va lu e St rea m S, e p i CS, a n d a gi le Stakeholder A Marek Kowalski (Architect) & A~ | Apa Natschi (Architect) /| Marek Kowalski (Architect)
release trains (ARTs) that contribute to the strategy

Operational Value Stream B Confirm alignment of productiservice co B® Develop and manage business resilienc BB survey market and determine customer needs and wants BB worigages Revenue Generation

B® Evaluate and communicate IT business B® Performintemal analysis B® Develop and manage regulatory complia BB Lozn Revenue Generation

BB revenue optimization market

Understand which core strategies are being

Solutions @ Investment Banking Portal 1.0 @ Risk Watch 1.0 @ Customer Cpinion DB6E.14 @ CarLoan NOWI 3
Supported’ where gaps or misal_ignments exist, and @ csstocecomso @ rsecon 10 B Locaimesor 13 B caesocacom i
. . . . @ salesforce.com 4.0 @ Transaction Authorization 1.0
how investment and capacity are distributed across
Development Value Stream DD Design, build, and evaluate products and BB High risk investments DD Central Integration Platform Provisioning DD Develop ihe enterprise IT sirategy

th e p O rth '.I 0 DD Develop the enterprise IT strategy DD Lowriskinvestments DD Manage product and service life cycle

DD Medium risk investments

The visualization helps decision-makers gain the
clarity needed to steer the portfolio toward the = = | | ——
outcomes that matter most for the company’s long- —

term direction and value delivery
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Business Question: “What is our investment landscape?”

Shows the organization's business capabilities
and the demands and projects that impact them

Exposes overlaps and redundancies of
investments and helps to eliminate waste and
improve coherence

Prioritize more rationally and with transparency,
ensuring that resources are directed toward the
initiatives that most effectively enhance the
company’s ability to execute its strategy

Understand which initiatives strengthen critical
business capabilities to be able to focus
investment where it creates the greatest long-

term value and ensure alignment with strategic
priorities.
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What is our investment landscape?

Analysis Data Source Data Quality

Business Capabilities Impacted by Demands/Projects @Q- G- =

BO Banking Operations CR Customer Relationship Management CS Corporate Services HX Human Experief
==

Gonsolidate Gore ©  Check out impact of Add deep learning to CRM Gonsolidation Direct Marketing Big Implement Integrity Implement Integrity ©  Enhance Dettor ) copselamer
Business Trade ¥ UTS on Marketing customer loyalty Project PRIABC1008 Data Realization Mitigation for Links 1 Witigation for Links 1 ¥ Report 4711 Contnuous
Infegration CRM CSS i CRM Mobile Enhance Regional Analyse architecture Development Partfolio Implement Document Consolidate HR
o and TradeNet | © Rescaren a1 trading = ‘Appication “Support of CRM o optimization potential Q Management Tool O emance Fom paase o ‘Archiving for SAP o Systems
" Trade*Het should Next-Gen Customer . .
Q Relire Trade*Net OLD Q provide better Litecycle Platiorm ® 1 more ©3$.2 Information Technology Management FI.2 Treasury
o o Legend X
" " At better export
BO.2 Retail BanKin W Y GRM Alignment Direct Marketing Big Add better export I
B Demand Group
(@] N Improve usability of
) CRM Consalidation O Create 2 Right to
| O protsmrsensons | < | D e O Guswamanio (o JE— F1.3 Accounts Payable and Re LT R ARUISTN .

O Integration CRM CSS @ [ Leveiicapabity
BO.3 Investment Banking = andTradethet €8.3 Information Management | QO Hew Reguiement

[ Lever2copaviiny
CR.2 Customer Service Direct Marketing Big

y . Data Realization (B reteanony connecion Fl.4 Asset Managemen|
BO.4 Digital Banking B tevei3 capabiney

+4 more

CRM Consolidation CRM Mobile -
R B g Q i Q melatie Q mpecamnan @ | O e —
) Evauate markst Migrate CRM Opii T for customer data ¥ [ Lovet 4 capabiity
available car loan Relail to CRM CSS Next.Gen Gust
ext-Gen Customer
Lifecycle Platiorm B vporsce camcss ©5.4 Legal Demand Priority -
(O Add better sxport ©  Boosterosssell
o functionality = through customized O Creste Customer o CRM Analysis E] i
= Advisory Vb = impovement Direct Marketing Big
| (@] Eﬁain Pulwet o) Inﬁegbrate ;udu; %ignalr Data Realization I
= innovation ¥ ased mabile Critical
Q CRM Change | g Impiement UK CRM F1.6 Procurement
O  investigate use of Al @ -1 more CS.5 Support Services 1 l -
= in robo advisors s
QO Modemize Customer ® -2 more Q  ronoutspan e}
¥ Relationship = =
Direct Marketing Big Implement Integrity

BO.5 Corporate Financing & Advisory Services Data Realization Mitigation for Links 1 L
CR.3 Order Management
Mandatory
O Wheis-Who GUI 5.6 Facility Management 0
¥ enhancement
@ GRM Mobile

‘Application @ Upgrade CRM CES Demand assigned to project v

- Direct Marketing Big
BO.6 Consumer Services I O Rework CRA 1 Data Realization &) Troe
evart for
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User experience and platform enhancements

- o . .
v + New v Z Edit 8 Relations Database performance izzdesi .
3 : p Bizz esign IT-Pedia Product Selector
— + 108 33% Import Products From: Product Version
j . ® IT-Pedia® Catalog - Models [Outiaok )
@ Change Object State My Prodiucts - Models [Ma"“fam”’” ] [M“de‘
@ Mark as Reviewed SYSTEM # O Product Version Edition Manufact... Category
a - q Q Q Q Q
. i Fsing a Government Information System intended to be solely accessed by autl i o Outlook B 12 . i ﬂ Unified C
& Notify Authorized User [ ony. utiook Ex.. icroso nified Co...
2 O Outlook Ex... 560 = Microsoft Unified Co...
Browser pe rformance L is monitored, recorded, and subject to audit. By accessing and using this infor s PR P PRSI P
@‘ Audit Trail hre consenting to system monitoring and recording, and are agreeing that any = utiook Bx... | 5 eroso nedo-.
- ons or data on this information system, in-transit or stored, may be disclosed a4 [J  OutlookEx.. 60 & Microsoft  Unified Co...
and other lawful purposes.
@ Add to Clipboard - P 5 O OutiookEx.. 91 = Microsoft  Unified Co...
H or improper use of this information system is strictly prohibited and may be s 6 O Outlook Ex... 5.01 * Microsoft Unified Co...
- eral criminal prosecution and penalties, as well as civil penalties, which may res|
® Rate - Eent = Column Filters
Watch —

Performance Benchmark (Beta)

Rate, like, and follow objects

Login Screen (Warning) Streamlined IT-Pedia Selector

e Display compliance-related e |dentify matching components
screens prior to user login. directly in the IT-Pedia
selector.

® |nteractwith objects and
generate meaningful reports
around object utilization.

e Generate platform
performance reports and
compare results.
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Other Enhancements

Quick Access to Recently-Searched Objects: The global search field in the masthead now displays a Recent Objects section, making it easy
for users to return to frequently accessed items.

Sharing of User Content: Data workbench visualizations added to the content repository of content areas can be shared with other users.

This sharing capability can now be disabled for specific user profiles through a new Enable Users to Share Content Items attribute in the user
profile configuration.

Easy Al Assistant Access Control: The Alfabet Al Assistant can be deactivated for specific user profiles in the User Profile editor directly in
the Alfabet user interface, giving administrators fine-grained control over its availability.

Improved AMM File Generation: The AMM generation editor has been enhanced with a new setting that allows users to exclude objects
tagged with one or more selected tags.

Usability Enhancements for Class Settings: The display of modified controls in editors, custom editors, and standard views within the Class
Settings explorer has been updated to show both the control’s Name and Caption.

Enhanced Logging for SAML.: If authentication is done via SAML, the Alfabet Web Application will enforce the SAML component to provide log
messages with the debug log level. This ensures that certificate information relevant for supportis logged correctly.
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Thank you.
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