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Introduction 

Strategic portfolio management  f inds its purpose in providing the insights that inform change 
decisions and insti l l  confidence in choosing a new way forward. Alfabet release 11.12 focuses 
on capabilit ies that improve the quality of information available for decisions – powered by AI 
and facil itated with state-of-the-art visualizations and collaboration  functionality. Here are the 
highlights of Alfabet 11.12.0: 

• Smart AI-powered content and translation: Combine AI‑powered text generation and 

secure multi l ingual translation to create, understand, and interact with information more 

effectively. 

• Sankey Diagram: Visualize complex relationships and flows in an intuit ive  graphic for 

better understanding of dependencies, handoffs, and bottlenecks at a glance. 

• Compact Mode: Compress views of large data-sets to maximize visibil ity, minimize 

clutter, see more data, have more context with less scroll ing. 

• Shareable and Embedded Alfabet Views: Extend Alfabet’s r ich  insights on business and 

IT transformation aspects across the organization.  Increase the value of your Alfabet 

investment by providing access to non-seatholders. 

• Enhancements for Notifications: Stay on top of collaborations and administrative 

responsibil it ies. 

• More new features: 

o  Migration to .NET 10  

o  Content pages with related object information 

o  Automatic Indicator Recalculation 

• Coming soon : 

o  High-Performance Data Workbench 

o  Expand Web Enhancements 
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Smart AI-powered content and translation 

Alfabet 11.12 introduces advanced AI capabilit ies enabling faster comprehension of key 

information and intuit ive interaction with content. Combining intelligent text generation with 

secure, multi l ingual translation, this feature allows users to create, understand, and refine 

information with greater speed, clarity, and consistency. With this new feature, users generate 

text in content areas and guided data views in the user interface language that they are working 

in as well as translate texts to any of the other languag es supported in Alfabet.  

AI-driven text generation generates high-quality content on an object -by-object basis for 

specif ied text f ields such as descriptions, demand benefits, and other textual details. The AI 

analyzes relevant context such as tit les, metadata, and configuration comments, to produce 

clear, relevant , and stylistically consistent text in the user’s preferred language.  

The new AI-translation capability allows users to work with content in their native language thus 

removing language barriers  and enabling clearer communication and better decision-making 

across global teams. Properties of the type Text that have been enabled for text generation are 

automatically translated in any supported language via the Translate Text with AI feature.  

Built with security at its core, all translations are processed through protected, compliant 

mechanisms, and the data in your Alfabet repository is never used to train AI services, ensuring 

privacy at all t imes. 

This feature is available in the Alfabet IT Transformation server package . The AI service hosted 

on Amazon Bedrock® is provided for this feature at no extra cost for Alfabet customers, or you 

can integrate with other AI services to meet your specif ic requirements.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Generate high-quality texts and translations  for greater clarity, increased productivity 

and better communication across global workforces. 
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Sankey Diagram 

A Sankey diagram provides a clear and intuit ive way to visualize how resources such as IT 

budgets, capacity, or data flow across systems, projects, or processes. By representing flow 

magnitude through varying connection widths, it enables stakeholders to i mmediately understand 

how resources are allocated, uncover dependencies between elements, and identify 

inefficiencies or imbalances that may otherwise remain hidden in tradit ional reports.   

In Alfabet 11.12, the new configurable Sankey diagram report template allows solution designers 

to configure Sankey diagrams based on queries and share them with the user community. Nodes 

and flow weights are derived from a query and the report can visualize a single level o r multiple 

levels of nodes. The diagram’s appearance can be customized via the report assistant, and when 

nodes represent objects, optional navigation can be enabled to allow users to dril l down directly 

into the underlying data.  

Sankey Diagrams are available in the Alfabet IT Transformation server package.  

 

 
 

Figure 2: Sankey Diagrams helps users understand dependencies, see how quantit ies are 

distr ibuted, transferred, or lost , and identify  major contributors and bottlenecks . 
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Compact Mode 

Alfabet 11.12 introduces a new compact mode rendering to improve screen real estate, 

especially for large datasets and low-resolution displays. Designed especially for users with 

data-heavy roles, the compact mode delivers a sleek, zoom-like experience that f its 30–100% 

more information on screen, minimizing scroll ing and maximizing productivity.  

Compact mode streamlines the masthead to maximize usable space and brings a crisp, high -

density experience across the interface. Standard datasets and expandable tables are fully 

optimized with slimmer headers, t ighter rows, narrower columns, and refined f ont scaling. 

Content areas display more information at a glance with reduced spacing and padding, and 

customized content area layouts remain fully intact. All inline edit ing functionalit ies are 

preserved in datasets, content areas, and guided data views.  

The Compact Mode is available in the Alfabet IT Transformation server package.  

 

Figure 3: The new Compact mode condenses the standard view of 9 rows to 14 rows in the 

default setting and to 17 rows in the “High” setting .  
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Shareable and embedded views 

Shareable l inks in Alfabet 11.12 make it easy for users to quickly distr ibute and access Alfabet 

views, improving collaboration and transparency . Further, embeddable l inks can be created for 

use in iframes within third-party components or external websites, allowing views to be 

seamlessly integrated into other contexts. These embedded views always display up -to-date 

information retr ieved at runtime, while preserving the fi lter settings applied at the time the link 

was created. The view is presented in read-only mode without masthead or navigation, and 

access from external sites is l imited to explicitly allowed URLs defined in the alfasettings.json 

security configuration. Together, these new features maximize Alfabet’s value to the 

organization by adding Alfabet insights to other decision -making sources and opening Alfabet 

information to non-seat holders. 

Shareable and embedded views are available in the Alfabet IT Transformation server package . 

For Alfabet Cloud customers: This feature is available on request. On -premise customers need 

to activate the feature in the server alias settings of the Alfabet Web Application via the new 

Allow Shareable Links checkbox in the Server Settings > Security ta b of the server alias editor.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: The new Share Link option in Alfabet 11.12 enables users to generate links that can 

be shared via email. Further, embeddable l inks can be created for use in iframes within third-

party components or external websites . 
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Enhancements for notifications 

The notif ication pane has been updated in Alfabet 11.12 with a refreshed look and feel, 
enhancing the design and overall user experience through redesigned tabs within the notif ication 
pane. 

• A new Mentions tab makes it easy to stay on top of conversations by highlighting 
notif ications whenever users are invited via @mentions through the User Comments 
option in the three-dots menu. 

• Tabs for Data Capture, ADIF, and Job Schedule notif ications are now displayed only for 
users logged in with an administrative profile, ensuring a more relevant and tailored 
experience. 

• The visualization and behavior of the notif ication bell have also been improved to provide 

clearer, more intuit ive feedback. Users are alerted to new notif ications directly in the 

masthead, with a new blue indicator dot appearing on the notif ication bell w hen unread 

items are available.  

• The Notif ication Center, where users can access the full notif ication history, has also 
been aligned for a more consistent user experience.  

Notif ications are available in the Alfabet IT Transformation server package.  

                                

Figure 5: Notif ications have been refreshed and reinforced with @mentions in Alfabet 11.12.  
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Migration to Microsoft® .NET 10 

Microsoft® support for .NET Framework 8 ends on November 10, 2026. Alfabet 11.12.0 has 

therefore been migrated to .NET Framework 10. This change also enhances overall system 

performance. 

All embedded third-party components were updated to the latest versions supporting .NET 

Framework 10. The list of third-party components provided under 

https://bizzdesign.com/policy/l icenses has been updated accordingly.  

Content pages with related object information 

Content areas display ing object information can be configured to include data about related 

objects. This enhancement allows, for example, data from the base object of a workflow step to 

be shown directly in a separate content page in the workflow step’s content area. Users can 

edit the base object through inline edit ing, eliminating the need to switch between different 

content areas and improving efficiency.  

Automatic indicator recalculation 

Solution designers with access to Alfabet Expand can configure content items that display 

indicator cards, evaluation cards, or object class property groups containing calculated 

indicators to automatically recalculate indicators without requir ing user int eraction. 

The three features above are available in the Alfabet IT Transformation server package.  

Coming soon: 

• High-Performance Data Workbench : Alfabet’s innovative Data Workbenches (DW) are 

experiencing a re-design to greatly improve performance. The new high-performance 

DW will be delivered in Release 11.13.  

• Expand Web Enhancements:  Release 11.14 will provide improved consistency and 

reliabil ity of the edit ing experience through lock-aware edit ing as well as menus   
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