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Bizzdesign Alfabet

Consolidated Strategic Themes

Consistent Reporting and Flexible Data Editing

End userdriven dashboarding and reporting with seamless data entry and flexible filtering

Intelligent and Rich Portfolio Management
Diverse set of digital transformation, application and strategic portfolio management use-cases supported by Al services
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Modern Integrated Web Experience
Intuitive, web-based configuration with plug-and-play integrations - built on a modern, high-performance system

Streamlined strategic initiatives for agility, understandability and effective communication
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Alfabet 11.13.0 Release Highlights

Release Highlights:

* Next-generation, high-performance Data Workbench 2
* MCP server for Al-driven search and analysis (Beta)

* Data-triggered actions for user-initiated changes

Enhanced role type configuration and access management

Editability conditions for class properties

* |deas portal for strategic portfolio management
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Faster data loads, efficient data updates, more responsive user experience

Next-generation, high-performance Data Workbench V2 (1)

New with optimized memory and resource

utilization accelerates performance across the

entire application - -
. . Time

Enhanced bulk update processing: Higher ‘

performance and greater scalability for large : 2 ﬂ Data Workbench 1

object selections. - ;

® <40 objects: bulk update editor

® 41-300 objects: processing activity runs in
background, users can continue to work

¢ >300 objects: no bulk update, ADIF
recommended

Data Workbench 2

B

New object focus: Focus in data workbench 2 CRIMTENENE

automatically shifts to newly created object
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Faster data loads, efficient data updates, more responsive user experience

Next-generation, high-performance Data Workbench V2 (2)

Profile

Portfolio Manager

Applications

Found: 444  Selected:1

A

A

)

= ColumnFilters

New object focus: When a new object is created, focus in the data
workbench automatically shifts to make the object visible in the data
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Application T Recommendation

T Q

& Marketing M...
& Marketview 1
& MESDTA1

& METROLO

D MHA Trades...
& MHA Trade S...

& MicroPay Me...

&) MindAlign 1.0

& Monday.com...
& MortgageRe...

(& MyNew Appl...

workbench.

All

Tolerate v

Eliminate ~

I
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Q Search

Architecture Type  Cloud Migration ...

T Al

Stand-Aleone

External Web...

Distributed

Distributed

Stand-Aleone

Distributed

Client-Server

Mainframe

Cloud-Based

Distributed

T Al

Unknown +

+ New b o
+ New ~ & Edit = Fitter ([ Structure [ Visualize ~ :
Owner Short Name Version

Q Q Q
13

Eh Headquart... 1

Eh Headquart... 1
Eh Headquart... 1.0

2 Juan Cliente 1
Bh AlLifel... |« 2
Eh HQHuman... 3.0
Eh Headquart... 1.0
vl
2 Apa Natschi MRM 22

[ ]

Confirm X

You have selected 48 objects to update. This action will set the Architect
attribute to Alfons Alfabet for the selected objects.

Related data quality rules, computed indicators, and data-triggered actions
may be executed automatically and processed asynchronously.

Do you want to continue?

Enhanced bulk update processing: If 41 to 300 objects
are selected, a message is displayed describing the
number of objects and extent of the changes that will be

executed asynchronously.
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Secure, standardized access to Alfabet portfolio data via Model Context Protocol (MCP)

MCP server for Al-driven search and analysis

Natural language search: Query the Alfabet repository with natural language e.g., “Show

Show me top 5 applications that belong to John Customer

all applications using Oracle Java” or “Find the most expensive projects.” Al interprets
intent, not just keywords.

Context-aware discovery: Uses metadata, relationships, field names, and descriptions
to deliver accurate, meaningful search results beyond simple text matching

Search across multiple sources: MCP unifies information from object metadata, field
descriptions, documentation, system configurations, and dependencies into one powerful
search experience

Insightful result summaries: Al-generated explanations clarify what each result means
and why it matters

Faster decision-making: Real-time access reduces time spent searching. Teams can
focus on understanding, improving, and governing their data

Secure access: MCP server is read-only, no modifications to repository data allowed.
Access restricted to users with explicit permission for relevant REST services.

I'll search for applications where John Customer is associated with them. Let me find those
for you.

Used alfabet integration >

Let me try a broader search. The responsible user might be stored differently. Let me search
by name field instead:

Search Alfabet Objects >

I can see the applications, but I need to find out who "John Customer" is. Let me check the
user references I see in the results. I notice responsibleuser values like 273-8-0, 273-3-0,
etc. Let me look up one of these to understand the user structure:

Get Alfabet Objects by REFSTR >

Perfect! I found John Customer with REFSTR  273-8-0 . Now let me search for applications
where he is the responsible user:

Search Alfabet Objects >

Perfect! Here are the top 5 applications that belong to John Customer (REFSTR: 273-8-0):

Top 5 Applications - John Customer
1. Mafo-Portal (APP-6)
= Status: Approved, Retired
* Architecture: Mainframe
+ End Date: 2027-07-02
» Recommendation: Migrate
= Data Quality Score: 96
2. SAP@AI (APP-10)
s Status: Trash, Retired

= Architecture: Client-Server

Good to know: « End Date: 2021-09-29
» User portfolio data from Alfabet is never used to train Al services. * Recommendation: Invest
« Option to opt out from using the Al service altogether. - DarmQuality score:9o
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Efficient automation for change-triggered next steps

Data-triggered actions for user-initiated changes

Reduce manual follow-up work by instantly
executing downstream data updates across
standard views, data workbenches, and content
areas the moment a user makes a change

] ) Select Stereotype X
Two new stereotypes for data-triggered action

Each stereotype is configured to capture a specified set of attributes.
- Class Operation Based Data Action Rule

ru I es . - View Based Data Action Data Action Rule
N Please select the relevant stereotype in the field below.

Stereotypes Target View

¢ View-based data action rule in standard views: :
execution of data-triggered actions in standards = | e
views in response to button and inline editing
interactions.

Create New Local Component

¢ 0peration-based data aCtion rUIe: for eXiSting D:::J::;:: StartDate, AutoUpdate EndDate based on StartDate
data action rules in data workbenches and content ==
areas.

Set Execution Order

AutoUpdate StartDate

AutoUpdate EndDate based on StartDate

Active

a Bizzdesign
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Precisely tailored stakeholder views and information

Enhanced role type configuration and access management

Role types can now be configured per user profile and object class by overriding Role Type settings with Class Settings to adapt
system behavior to specific combinations of object classes and user profiles

e Define the Role Types that are valid for a specific class e.g. for Applications

Stronger data governance by defining editing and visibility conditions for roles for more granular access control.
non-editable role

® Deflne COﬂdItIOﬂS that Applications
determlne Whether a r0|e |S Found: 443 + New ~ = Filter  ([]) ptructure [) Visualize ~
edltable Or.V|S|.b.|e alongSIde # O Application I Recommendation Architecture Type Cloud Migration S...  Architect Business Ojvner Short Name
general editability and P— Y u 1u npe e o “
visibility settings. ; ~
A 1 O @ ICPayrollRU.. (Eliminate v v
* Based on property values of 2 2 O [@ ACCOUNTI External Webpa... Rebuild v :
the object for which the role is -
. A 3 O ACCOUNT 1.21 | t v Cloud-Based Migrated v H B 1
defmed nves oud-Bas 2, HugoBoss
o A 4 O &) Administrativ... (Tolerate v /} Distributed Eh Wilmer &.. |-t AGL
e Based on characteristics of _ '
. .. 5 ADP Payroll U...
individual users g D | @ A0FFa
2 6 [ 5] AF Enterprise ... Migrate + Mainframe 2, Marek Kowal... Eh Wilmer&... -+  AFECT
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Good governance using dynamic control of property editability based on context, rights, or process state

Editability Conditions for Class Properties

Ensure data consistency without complex configuration by allowing users to edit only where authorized

Make editability a context-aware governance control, protecting critical data from unintended changes precisely

when and for whom it matters

Define editability conditions in class settings
using the new Editability Conditions
attribute in the object class property
configuration

Grant or deny users permission to edit data
based on criteria such as their role for an
object or their membership in a user group

Use Conditions to make a property read-only
depending on the value of another object
class property

© 2026 Bizzdesign. All rights reserved.

APP-21:CRM CSS 3.2 [Details] (THint )

J

Calculated Properties

# Local Components @
32

i Basic Data
Name*

CRM CSS

Authorized User @
&, John Customer

Short Name @
CRMCSS

Version ©
3.2

Cumulated Costs ©

[ AnalysisView ~ -4 New ~  Edit (F) Publish Overview
String Calculation Test @ Date Calculation Test ©
APP-21: (Active) CRM CSS 3.2 12/31/2036
Description
Status @ [‘_ pe text ]
Authorized User Group ©
2 Alllnsurance || 2, Showcase | «1
Show All
ICT Object @ H
jec < non-editable property

[@CRWE] h

Is Variant Of @

Undefined
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Efficiency boost in building the portfolio repository
Extensions to generic operations

Allow users to create copies, versions, and variants of any object in one click by configuring buttons using the new generic operation
type “Create As Copy”

“Create as Copy” determines which object properties and relationships are transferred from the source object to the new object. Update

source object property values from the target object during the copy process e.g., when creating a new version of an object, update the
original object to reference the new version.

Applications > APPG-19: Trading Systems [Overview] -Ew

FleX|b|y handle re|atIOnSh | ps to Other ObJeCtS Overview Business Context Application Context Information Context Technology Context

More - + New ~ & Edit £ Relations

+ Create As Copy
H H . Basic Data : Responsibilities
® CO p'y re I atl 0 n S h I pS by Creatl ng Name* Short Name @ Application Manager ® + Create Subordinate Application Group
eq u |Va|ent refe rences from the neW Trading Systems Type text Select the Application Manager @ Move the Existing Application Group here
ObjeCt tO the eXiSti ng related ObjeCtS . Type @ Parent Application Group @&
Building Block B 1T Analysis
. . Stakeholder ©
¢ CO py re I ated ObJ eCtS a nd au to m atlcal |y Authorized User © Authorized User Group © Eh Headquarters
establish relationships between the 2 John Customer 2 Showcase
copied objects and the newly created
ObJeCtS . Description

[T- pe text

Solution designers maintain full control over which properties and relationships are carried over

a Bizzdesign
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Document, assess, and prioritize opportunities before committing to the full demand management process
|deas portal for strategic portfolio management

Supports early-stage innovation,
demand intake process and
understanding of a demand’s

Profile

e Alfabet « Portfolio Manager v Q Search Category - + New B Jas ]

eVOIUtion Q Search Navigation Ideas
Found: 10 + New «~ = Filter  [[J) Structure [ Visualize «
= Service Portfolio v # (] Idea Status Priority Classification Target Date Description Benefits Demand Manager ~ 5-Star Score Assigned to Demand
. . - Q All - Al - Al - qQ H a Q Q All - Q
Capture ideas in the Data Workbench 0 nformation Portioo
pl 1 O i@ Al-Driven Trading Algorithm... - Business P... 3/30/2027 Early researc... ~ Basis foraco... B, ApaNatschi| 5 -Excellent Q Research Al in trading
via Investment Portfolio > Ideas Portal  Tochnology Portolo .
2 2 (] 4@+ Blockchain-Based Trade Se... Low v~ Evaluate a pil... ~ Could reduce... 1- Poor
&2 Investment Portfolio ~ . . L
A 3 (] i Core Banking Modernizatio... - Technology... | 9/11/2028 Explore optio...  Providesafa... 2, DawuhdG... | 3-Good © CoreBanking System U...
. N Ideas Portal
Col Iect |deas from various sources A4 1 4% Create Al Help Bot - New Functi.. | 12/31/2026 AlHelpBotis... Reducesresp.. | 2, ApaNatschi| 4-VeryGood | © Demand- Create AlHel..
Demand Groups
2 5 (] 4 CSM Landscape Redundanc... - Business P.. 12/31/2026 Top-downrev... Providesthe... S, DawuhdG... | 2-Fair Q CRM Consolidation
Demands
2 6 ] ig Evaluate Legacy CRM Repla... - Medium Technology... | 11/11/2027 Initial assess...  Identifies cos... 8, Jackie Lee 5 - Excellent ©Q Retire CRM CSS
Assign key information: priority, target .
. 2 7 O i+ Explore Generative Al for D... Medium New Functi... Investigate us... Saves employ... S, Apa Natschi
d t b f.t f th . d Project Groups
a e y e n e I S 0 e I ea S Programs 2 8 (] g Mobile CRM for Field Sales - Medium Process Pai... = 9/1/2028 Concept fore...  Improves dat... 8, ApaNatschi| 4 -VeryGood ©Q Support sales through ...
Projects 2 9 (] g+ Standardize Regional HR & ... - Medium ~ Business P... 1/4/2027 Assessrolling... Enablesleane... | O DawuhdG.. | 4-VeryGood Q Roll-out SAP to the regi...
H ave u Se rS rate id eas Strategy Network 2 10 ] 4 Trade*Net Vendor Risk Wat... - Business P... 3/30/2027 Monitor thea... = Earlywarning... | 2 Jackie Lee 5 - Excellent Q Evaluate Trade*Net alter...

* Required extension package: Strategic Portfolio Management with activated Demand Management use case.
Create a demand based on an idea,

allowing it to seamlessly enter the
standard planning and execution
lifecycle
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Alfabet 11.13.1 Release Highlights

Release Highlights:

e Modernized Gantt Chart

US508 Compliance

Accelerator: Target Architecture Design

Accelerator: Flexible Demand Prioritization

Accelerator: Architecture Governance Classes

a Bizzdesign
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Faster loading times, improved responsiveness, and a smoother user experience

Modernized Gantt Chart

Replaced the DevExpress based @ rForoiommnager Q search Coegory - g e @
Gantt component to DHTMLX What s our appicaion racmap?
Gantt o Analysis Data Source Data Quality = i

© Application Lifecycles A g- T i
Provides a modern, user-friendly o oo
and performant object lifecycle Name Stwegic  Ovectsite e oo PP R T e w
management user experience I

A [ ACCOUNT v1 — - -

Functional parity with existing 7 @ o
Gantt visualizations and custom a1 ::E:’UT:BGMIO
Gantt implementations o AP PavrelUSICAN u3

= 2 (& AF Enterprise ConTrol v.3.1
Improved responsiveness for 8 7 @ ArEremiseContialvto -
scrolling, highlighting, B 7 B AFGBn0
expand/collapse, and navigation g 7 Ao m

2 [E AFHROnline EUv.2.2 Var.

¥ 2 @ AFHR Online US v.2.2 Var. -
Enabled by default for Alfabet % 2 @ AFWokPoraivio — -
FastLane from 11.13.0 and for © 7 O AseAwesw -
Alfabet Accelerator from 11.14.0. . —

a Bizzdesign
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Meeting all US Section 508 accessibility standards

US508 Compliance

WCAG 2.1 Level AA Compliance Achieved - Alfabet 11 now meets US Section 508
accessibility standards, reaching parity with Alfabet 10

Dedicated Accessibility User Profile - A purpose-built user profile was created
specifically for this certification, ensuring a consistent and auditable compliance
baseline

Non-Graphical Interface Focus - The certified profile prioritises accessible, non-
graphical Ul components, including:

e Tables and data workbenches (without Visualize/Structure options)

e Content areas with property groups and tables

e Single indicator cards in Big Number and Text formats

Inclusive by Design - Alfabet 11 ensures full keyboard navigability and screen reader
compatibility in line with Level AA requirements

Documentation: Navigate via keyboard through the user interface

© 2026 Bizzdesign. All rights reserved.



https://documentation.alfabet.com/en/UserGuide_GS_GetStarted_KeyboardNav.html

Ensure transformation initiatives, solution designs, and investment decisions contribute to strategic architectural goals

Accelerator: Target Architecture Design

Capture your target
architecture in IT strategies
that give future-state planning a
clear direction.

Compare alternative transition
scenarios using IT strategy
maps organized by unit,
capability, or other business
dimension.

Guide master planning with
your IT strategy, showing which
business supports already
comply with the target state.

Spot gaps and prioritize
transformation initiatives by
aggregating business supports
to applications or ICT objects.

© 2026 Bizzdesign. All rights reserved.

Profile

e Portfolio Manager

Q Search

Explorer /ITMPM-2: CRM Plan 2025 > ITMPM-2: CRM Plan 2025 (Business Support Analysis)

&)
CRM Plan 2025

G

& Al Sales & Marksting
B
&}
Qo
@

Eh corporats Markating & Sales
]
=

B: FD Markating & Sales
®
5 Eh orstategy, Marketing & 5

IT Strategy Compliant

l IT Strategy Compliant

l IT Strategy Not Compliant

O CR.1.1 Customer Onboardin
@ AF WorkPortal

.CRM C8832
.Gams\ghﬂ

O CRM Building Block

.CFIM C883.2

e SAP Customer Experience

e CRM Building Block

O CR.1.2 Customer Roadmap O CR.1.5 Community Manage

e CRM Building Block @ CRM Building Block

G CR.2.3 Customer Satisfactio

e CRM Building Block

(©] cR24 Staksholder Manage

6 CRM Building Black

.cm Survey Taal 1

Q CRM Building Block

Q CRM Building Block

e SAP Customer Experience

e CRM Building Block e CRM Building Block

.cm Survey Tool 1

.Custnmal Opinion DB 6.1.4
.Gains\ghﬂ
.Gamsgmz

G CRM Building Black

Customer Managemant&St

0 CRM Building Black

.sa\esfmce com 4.0

G CRM Building Block

0 CRM Building Block

.CRM Business Infelligence

.CPM Business Intelligence .CRM Business Intelligence

.Gams\ght'\

@ CRM Building Block

-

.sales’orce.com 40

@ CRM Building Block

e Virtual ICT Object

salesforce.com 4.0

0 CRM Building Block

.cm Survey Tool 1
.Customev Opinion DB 6.1.4

e CRM Building Black

.sa\esfmce com 4.0

@ CRM Building Block

.CRMS

.CRM B

.cm Survey Tool 1

.sa\esfmce com 4.0

@ Q@ 4 B8 X

Filters X
Report Filters ~

Business Capabilities (6]
Organizations @

_Active Date @
‘. M/d/yyyy o] ‘

Obiject State ®
\. -

Relevance @

IT Strategies @

‘ CRM NextGen ( 21 Strategic Business Supports) - ‘

Color Rule ©

“EH%-ZT': olor Rule, - ‘

C' Show Short Names &
D Agsgregate Business Supports ®

() Aggregate to Application 6]
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Greater transparency and control when evaluating and prioritizing demands

Accelerator: Flexible Demand Prioritization

Profile

Portfolio Manager ~ Q Se
Which demands should be realized?
Analysis Data Source Data Quality
Q
Business Value Prioritization 2 = Demands - Portfolio Chart
[c]
)
£
D u Edit Weighting x s
4
<
“ost Savings Potential [l Market Opportunity 8 Cost Savings Potential 1 18% 2
0 100 s
@ W Strategic Value -
B Market Opportunity 38% H
o 100 £
@ 6 stratesic Value 1 10044% 2
Architectural Impact Prioritization E-] =
(=4
=N |
g (Lot ]
=]
8
=0
=
Demands
% _ .
O  Demand Status Priority Target Date Architectural Impact
" -q Al -Q o a
A C] Q@ Central Customer Insights... ([ InDesign « ((vigh v;‘w 11/30/2026
-
F a Q CRM Alignmen t 11/25/2025
E T Q@ CRMAnalysis Impovement  (Under Assessment ~ Medium 12/31/2024
2 O Q@ CRM Change @ Low 7/30/2026
A ] @ CRM Consolidation In Design ~ w 9/26/2026
e
A ] Q Implement UK CRM onDe... In Design ~ ( High "/‘ 9/28/2025
Ed a Q Integration CRM CSS and Under Assessment + Medium ~ 7/30/2025
a Y
A 0 Q Migrate All CRM Systems . In Design ~ ( High v/w
A
2 O @ Replace AICRM System In Design + Mandatory + 9/27/2025

[ — O
®Q
@
nia Very L L Medi High Very High
Ar Impact
Project Risk: © L Mediu High
= 0 &
Business Value Realization Assessment
Q Al
267 444
167 150 Explore
100 100
199 212 Explore
335 336
3.00 346
2.00 214 Explore
467 426
299 3.02

© 2026 Bizzdesign. All rights reserved.

Use simple sliders to weigh cost savings,
market opportunity, and strategic value in
business value prioritization.

Tune complexity reduction, standardization,
and innovation to shape architectural impact,
and watch the charts update instantly.

See every demand in one workbench, with
Business Value, Architectural Impact, and a
Realization Assessment column.

Know where each demand stands with
Permit, Explore, Defer, or Unassessed results
based on your weightings.
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Easily meet extended architecture governance requirements

Accelerator: Architecture Governance Classes

@ svabe P R as : 2 B ES Fast implementation of architecture governance
a Explorer / ORGG-10: Capital Markets . C I aSSeS

Q Overview Data Quality & Edit
@ Home
Expand Al Collapse A Basic Data : Description H
@ Recent Assets
Name* Parent Organization Group @ Capital Markets bundles all organizational units that originate, execute, clear and 't h N t k H t'
o M v ' Orsanization Groups Capital Markets fh Corporate & Investment Banki... settle trades in financial instruments, and that manage the group's own investment WI C O n e WO r S y rg a n |Za I O n ro u ps y a n
B My Tasks ¥ activities. It covers the trading desks and clearing functions of the retail and direct
banking units and the investment business of Wilmer & Partner Investments. The V d P d t h d th
v ate &I ; ¢
[ Data Quality - fh Corporate & Investment Banking Authorized User © Authorized User Group © group is used to analyze the applications, services, projects and IT landscape that e n O r ro U C S w e n eve r yO U n e e e m.
& John Customer 2prMo || L EAGroup |5 support trading. clearing, and across the
Q Favorites v v (B Capital Market — AllFinance Holding.
&) Analysis Tools v Bh Clearing Desk Shect NamaS)
Start with ready-made settings, editors, and
[h FD Trading y g ’ )
(fh Business Portfolio ~

i Asset Grouping H Wo rkbe n Ch es .

Business Capabilities
Organizations ©

Business Processes [h ORRealEstates & Invest.. BhoR Trading | EhFD Trading | Bh OR Real Estates & Investments | Bh 1T Trading | Eh WP Investments || Eh Clearing Desk
Locations fh ORTrading . . .
Default configuration includes:
Eh WP Investments o =
Vasdari Organizations +- = i
> & Corporate Lendins: []  Organization Short Name Organization Type 1 I
e Meta-model property settings
= -la Q Al -
Contracts > Trade Finance
2 (] Eh OR Trading Internal
> Treasury Services [ ] A t tt
2 ] Eh FD Trading FOT Internal nonymlza Ion Se IngS
:i: Application Portfolio v 5
> ffy Group Operations &IT 2 [  Bh ORRealEstates & Investments Internal
&> Service Portfolio v > fh Resions 2 | [ IT Trading 001-23500 Internal L4 RU ntl me ed |t0 rS
8 Information Portfolio v > Retail Banking 2 [0 B WPInvestments WI&P Inv Internal
. e Classi
. N ——— A= r— ass icons
" = Column Filters
& Investment Portfolio ¥ > ffh Wealth & Asset Management .
e C(Class settings
3P Lean Portfolio v
% Al Portfolio 3 Subordinate Organization Groups +-
i e Default workbenches
] Name Create Organization Group
| Business Questions v el a

e Content areas with predefined main views
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© 2026 Bizzdesign. All rights reserved.



Thank you.
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